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1. TPetween 5 and 10 January 1952, a gsecret conference of military and indugtrial
experts wag to take place in Wersaw concerning future decislons and directives
relating to the motorization of Central and Eastern Burope for the period

ending 30 June 1953.

Such a motorization was proposed in an ‘elaborate plan

suibmi tted by the Soviet Government on 10 November 1951 in Moscow to the satellite

représentatives concerned.

Pelegates from Poland, Czethoslovekia, Hungaryy

ard the German Democratie Republic were invited to the conferencey Which was
to be under the alternate chairmanship of Marshal Rokossowskl, Commander-ln-
Chief of the Polish Armyy and Hilary Minc, Polish Minister of Industry and

Commerce. The prinelipal purposes of the conference were as follows:

g, The adaptation of automobile production in Polandy tzechoalovakia, HUngary,y

and Tast Germany for millitery purposes.

. The standerdization of automoblle production in Poland, Czechoslovaklia,
Tungaryy and East Germany for industrial as well &s agricultural purposes.

&, The goncentration in fixed {gcalities of automobile production in Polendy

{zechoslovakia, Hungary, and Fast Germany.

4. The acceleration of total motorization of Poland, Czechoglovakia, Rungary

) v
and Fast Germany as regerds the production of yehicles and the establighment

of gultable highwey networks.

2, 'The Soviet plen for the motorization of Central and Fagtern Europe, a8 submi tted
on 10 Novenber 1951 in Moscow to the satellite representatives, insisted on &
subatantial reduction of light ecars for private use in the satellite states.

At present 48 percent of the Czechoglovek and 39 percent of the Polish motor
vehicles are for private use, in comparisen with 15 percent in the Soviet Unions
Because of the military obligations of the Polish and Czechoslavek ipdustries
1n the near Future, the Soviet proposal advised both governments ¥0 allgcate not
more than 5 percent of the future production for private use, and to take the
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necessary measures to insure that no more than 20 percent of all motor vehicles
now existing in both-countries were allocated for private use.

3, In the general directives concerning automobile production in the Soviet orbit,
the USSR insists on the urgency of the motorization of Central and Eastern
Europe (designated for the next 18 months as a gritical requirement)n Motoriza=
tion would include standardizaticn of the models of cars, trucks, and tractors;
designation of places where new production would be centralized; and plans for
s common highway network for Central and Eastern Europe. Because of the urgency
stressed in the Soviet proposal of 10 November 1951, the following recommenda-
tions, agreed to at & conference of Czechoslovak experts in Prague on 25-27
Novemper 1951 under the chalrmanship of Dr. Jaromir Dolansky, then Minister of
Planning, were to be forwarded to the international conference on 5-10 January ¢
1952 in Warsaw: i

a. The Czechoslovak Government was prepared to send groups of Czech technicians,
engineers, and skilled workers to Poland immediately, and to furnish all
mechanical and electrical ingtallations needed there to facllitate and speed
up mass production of the fzechoslovak tractor Zetor 30, whose license had
recently been sold to the Polish Government, in the newly built factories

oz 3 in). :
in Szczecin (Stettin) 50X1-HUM

b. The Czechoslovak Government was prepared to guarantee ngirements in tires
to permit mass production as early as possible of the L car| \
. whose license had heen recently bought by the Pollsh Govermmﬁ
’ L 411l be produced in the newly built factories Fabryks Samochodow g
Osobowych in Warsaw.

i

¢. The Czechoslovak Government was prepared to participate in the expansion
of the Slavonic circult of highways connecting Poland and Czechoslovakis with
a new network of roads so as to establish as soon as possible a suitable '
highway network in Central and Eastern Europe. /

4, Tn addition to these proposals, the Czechoslovak Government was adviged in &
report of experts dated 25 .27 . Noverber 1951 to instruct 1ts delegation
to the international conference in Warsaw to emphasize the readiness of the.
Czechoslovak Government to lncrease the' export of Czechoslovek cars to Polend
by 25 percent during 1952 and to agree to the standardization of parts.

5. No decision had been reached by the Czechoslovak Govermment by 12 December 1951
concerping military requirements contained in the Sovietproposal of 10 November
19515and no contacts had been mede as yet in this respect with the Government

- of the Hungarian People’s Republic. Dr. Josef Krasny, chief of the politiecal
department of Prime Minister Antonin Zapotocky's office, informed the Hungarian
Minister in Prague, Janos Boldoczki, on 1 December 1951 that negotiations. «
would bhe forthecoming without, however, indicating a precise date for them.

6. It .was assumed in Prague that in the course of the internationsl eonferencd
in Warsaw a special agreement concerning the produchion of light cars in
Central and Eastern Europe would be concluded, st a Soviet request, betwéen Skoda
Pilsen, Czechoslovakissand B.M.W. (8AG Avtovelo), Eisemach, East Germstiy. '
Similar agreements were expected to be imposed on the Czechoslovak production
of trucks and tractors in connectlon with the motorizetion of industry and
agriculture in Cenbral and Eastern Europe. To this end, the gystematic cooperation
of the Czechoslovak motorear industry and the East German truck factories
Tfa Kraftfahrzeugwerk Framo ({VEB),Hainichen, and Ifa Kraftfahrzeugwerk Horeh{VEB),
Zwickau, will be requested by Soviet experts. In the same way, full collaboration
of the Polish tractor (Ursus 45) factory Panstwowe Zaklady Mechaniczne, Ursusie,
and the FRast Germsn tractor (Aktivist) factory Prandenburg/Havel¥ will be
requested. ‘
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7. It was fesred in Prague thet motorcycle production would also be involved
during negotlations at the conference, with the eventual fusion of the
Czechos lovak motoreycle M‘awa} factory Mototechna, Prague, and the Polish
motoreyele (Sokol, 8.H .I. ) factory at-Starachowlce, where the newest Pollsh
truck {Star.A. 20) 1s being produced with the help of Czechoslovak englneers

and meechanical industry.

8. The Czechoslovek delegastion to the internationsl conference in Warsaw was to
be headed by Army Ceneral Frantisek Papousek. and Ministers Augustin Kliment,
Karol Bacilek, and Alols Pety.##

* Comment: Probably Lfa Schlepperwerk Brandenburg (VES).
ey 50X1-HUM
*¥ Comments Alois Petr recently died and was replaced as Minister

of Transportation ‘b",f Antonin Posposil.
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